SUCCESS STORIES

Hyatt Hotels

Supply Chain Principles

to Staffing Management
to Improve Hire Quality
and Reduce Costs

YATT HoOTELS CORPORATION
H (www.hyatt.com), a leader in the

travel and hospitality industry,
opened its first hotel in September
1957, Today, Hyatt Hotels Corporation
and its subsidiaries operate, lease and
franchise 123 hotels and resorts across
the United States, Canada and the
Caribbean. With new hotels under de-
velopment on an ongoing basis, Hyatt
needs to fill thousands of new job op-
portunities annually. In late 2000, Hyatt
began looking for a solution that
would re-engineer its staffing manage-
ment processes for the long-term. Hy-

att’s Director of Staffing Susan Steffy
stated, “We selected Recruitsoft be-
cause its solutions apply supply chain
principles, which have been widely
successful in the manufacturing indus-
try, to the staffing process. As a result,
we have improved our internal mobili-
ty and external staffing processes for
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more than 40,000 employees.”

Supply chain management coordi-
nates processes in and among organi-
zations and other entities so demand is
matched with supply. Leveraging tech-
nology to optimize the supply chain in
manufacturing has become main-
stream; and, today leading organiza-
tions are applying those same princi-
ples to staffing management. In the
case of staffing, the organization is
considered to be on the demand side
of the equation while candidates are
considered to be on the supply side.
Traditionally, candidates were pushing
unstructured paper resumes and appli-
cations to corporations. Upon receipt
via mail, fax or email, recruiters would
then sert through thousands of re-
sumes, which at times was like finding
a needle in a haystack.

How Hyatt Optimizes its Staffing
Supply Chain with Recruitsoft

HvaTT 15 COMMITTED to finding and serv-
icing candidates both efficiently and
professionally. Staffing for such a large
network of hotels is a complex
process. The hotels employ full-time,
exempt, non-exempt and hourly em-
ployees. In early 2000, when the unem-
ployment rate dropped to a record
low, Steffy and her team found the
quality and quantity of applicants to be
relatively poor. Prior to Recruitsoft, re-
cruiting for each hotel was completely
decentralized and paper-based. Local
staffing managers posted positions in
newspaper classifieds, which was very
costly. Additionally, job openings were
faxed to candidate-centric areas, such
as local community centers, to invite
candidates to apply by completing and
faxing back a paper application. Steffy
stated, “Hyatt has a strong culture for
superior customer service. Staffing
managers have no difficulties identify-
ing candidates that match our culture.
However, because our operations were
highly decentralized, we were having a

"We selected Recruitsoft because its solutions apply supply chain principles,
which have been widely successful in the manufacturing industry, to the
staffing process. As a result, we have improved our internal mobility and
external staffing processes for more than 40,000 employees.”
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