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hat distinctive practices truly exist within the employ-
ment function? What bottlenecks are holding up excellence in the activ-
ities of recruiting and hiring? If your organization is experiencing a
hiring lull, now is a good time to truthfully answer these two questions,

In fact, the payoff for this endeavor may come sooner rather than
later. According to consulting giant Watson Wyatt, tight labor markets
will hit businesses even if a recovery is weak, partly because there is less
worker surplus today than in any other recession since the baby boom
generation first entered the work world.

Now is the time to review current procedures and to examine areas
like candidate processing, Internet usage and long-term strategies to
create distinctive practices that will net the best candidates available.
This auditing journey begins with understanding where vou are as an
organization, moves to the search for improvement, continues with
refining candidate processes and ends with the philosophy of recruiting
for the long haul.
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